
	
  —	
  As	
  Amazon	
  Moves	
  to	
  Capture	
  Local	
  Government	
  
Spending,	
  Here’s	
  What	
  You	
  Can	
  Do	
  	
  	
  —	
  	
  	
  	
  

A	
  recent	
  contract	
  opens	
  the	
  way	
  for	
  billions	
  of	
  dollars	
  in	
  local	
  government	
  spending	
  to	
  
shi7	
  to	
  Amazon	
  —	
  but	
  ci;zens	
  and	
  public	
  officials	
  should	
  be	
  wary	
  of	
  the	
  deal.	
  

As	
  we	
  document	
  in	
  a	
  new	
  report,	
  Amazon’s	
  Next	
  Fron0er:	
  Your	
  City’s	
  Purchasing,	
  the	
  
contract	
  lacks	
  basic	
  safeguards	
  to	
  protect	
  public	
  dollars,	
  and	
  leaves	
  ci;es,	
  coun;es,	
  and	
  
school	
  districts	
  at	
  risk	
  of	
  paying	
  inflated	
  prices	
  and	
  geAng	
  less.	
  It	
  also	
  has	
  implica;ons	
  
for	
  the	
  economic	
  health	
  of	
  ci;es,	
  and	
  for	
  compe;;on.	
  Amazon’s	
  using	
  the	
  contract	
  to	
  
posi;on	
  its	
  plaDorm	
  as	
  the	
  middleman	
  between	
  local	
  companies	
  and	
  local	
  governments,	
  
a	
  strategy	
  that	
  weakens	
  these	
  firms	
  as	
  compe;tors	
  and	
  erodes	
  the	
  tax	
  base	
  on	
  which	
  
ci;es	
  rely.	
  

Here’s	
  the	
  good	
  news:	
  For	
  concerned	
  ci;zens,	
  the	
  company’s	
  push	
  offers	
  a	
  way	
  to	
  take	
  
ac;on	
  at	
  the	
  local	
  level	
  and	
  start	
  a	
  concrete	
  conversa;on	
  about	
  Amazon’s	
  power	
  and	
  
what	
  we	
  should	
  do	
  about	
  it.	
  Some	
  ciAes	
  are	
  already	
  pushing	
  back,	
  rejecAng	
  the	
  
contract	
  and	
  adopAng	
  policies	
  that	
  ensure	
  that	
  public	
  spending	
  supports	
  a	
  diverse,	
  
equitable	
  economy.	
  Here’s	
  what	
  you	
  can	
  do:	
  	
  

•	
  	
  Strategy	
  1:	
  Contact	
  local	
  reporters	
  and	
  news	
  media	
  
Amazon	
  generates	
  a	
  lot	
  of	
  headlines,	
  and	
  this	
  story	
  offers	
  a	
  rare	
  local	
  angle	
  on	
  the	
  company.	
  Reach	
  out	
  
to	
  the	
  local	
  government	
  or	
  business	
  reporters	
  at	
  your	
  local	
  newspapers,	
  radio	
  sta;ons,	
  and	
  television	
  
sta;ons	
  with	
  a	
  ;p	
  to	
  do	
  a	
  story	
  that	
  looks	
  at	
  the	
  rela;onship	
  that	
  your	
  city	
  or	
  town,	
  school	
  district,	
  or	
  
county	
  has	
  with	
  Amazon.	
  You	
  can	
  say	
  that	
  Amazon	
  recently	
  won	
  a	
  large	
  na;onal	
  contract	
  for	
  local	
  
governments	
  to	
  purchase	
  goods,	
  and	
  that	
  the	
  contract	
  puts	
  public	
  dollars	
  at	
  risk.	
  

Make	
  This	
  Ask:	
  Ask	
  the	
  reporters	
  to	
  find	
  out	
  whether	
  your	
  city	
  has	
  or	
  plans	
  to	
  sign	
  on	
  to	
  the	
  contract	
  
with	
  Amazon,	
  which	
  is	
  through	
  a	
  na;onal	
  purchasing	
  group	
  called	
  U.S.	
  Communi;es	
  that	
  has	
  
thousands	
  of	
  local	
  government	
  members.	
  Also	
  ask	
  them	
  to	
  look	
  into	
  your	
  city’s	
  exis;ng	
  spending	
  with	
  
Amazon.	
  You	
  can	
  suggest	
  that	
  they	
  submit	
  a	
  public	
  informa;on	
  request	
  to	
  get	
  the	
  exact	
  amount.	
  

• Strategy	
  2:	
  Ask	
  your	
  local	
  officials	
  to	
  reject	
  the	
  Amazon	
  contract	
  
Your	
  local	
  officials	
  may	
  not	
  be	
  aware	
  of	
  the	
  concerns	
  about	
  the	
  U.S.	
  Communi;es	
  contract	
  with	
  
Amazon.	
  They’ll	
  want	
  to	
  hear	
  from	
  you.	
  Reach	
  out	
  to	
  your	
  mayor,	
  city	
  council	
  member,	
  county	
  
commissioner,	
  and	
  school	
  board	
  member	
  and	
  let	
  them	
  know	
  that	
  you’re	
  concerned	
  about	
  the	
  
contract’s	
  lack	
  of	
  transparency	
  and	
  safeguards	
  to	
  protect	
  public	
  dollars.	
  You	
  can	
  note	
  that	
  the	
  city	
  
doesn’t	
  get	
  the	
  best	
  value	
  purchasing	
  from	
  Amazon,	
  especially	
  when	
  impacts	
  on	
  the	
  local	
  tax	
  base	
  are	
  
accounted	
  for,	
  and	
  that	
  you	
  want	
  to	
  see	
  your	
  city	
  using	
  its	
  purchasing	
  to	
  support	
  your	
  local	
  economy.	
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Make	
  This	
  Ask:	
  Ask	
  your	
  local	
  officials	
  to	
  reject	
  the	
  Amazon-­‐U.S.	
  Communi;es	
  contract,	
  or	
  if	
  they’ve	
  
already	
  signed	
  on,	
  to	
  stop	
  using	
  it.	
  Ask	
  them	
  to	
  find	
  out	
  how	
  much	
  your	
  city,	
  county,	
  and	
  school	
  district	
  
spends	
  with	
  Amazon,	
  and	
  encourage	
  them	
  to	
  adopt	
  or	
  strengthen	
  a	
  purchasing	
  policy	
  that	
  priori;zes	
  
locally	
  owned	
  businesses.	
  You	
  can	
  point	
  them	
  to	
  examples,	
  like	
  those	
  we	
  link	
  to	
  below.	
  	
  

• Strategy	
  3:	
  Start	
  a	
  broader	
  conversaAon	
  about	
  Amazon’s	
  power	
  
Amazon	
  can	
  be	
  tough	
  to	
  talk	
  about.	
  The	
  company	
  is	
  powerful,	
  it’s	
  complicated,	
  and	
  in	
  most	
  places,	
  it’s	
  
hard	
  to	
  see.	
  But	
  the	
  issue	
  of	
  your	
  local	
  government	
  shi7ing	
  its	
  spending	
  to	
  Amazon	
  offers	
  a	
  concrete	
  
way	
  to	
  start	
  a	
  conversa;on	
  with	
  your	
  friends	
  and	
  neighbors.	
  Let	
  them	
  know	
  that	
  you’re	
  concerned	
  with	
  
Amazon’s	
  growing	
  dominance,	
  and	
  the	
  nega;ve	
  impact	
  that	
  it’s	
  having	
  on	
  the	
  economic	
  health,	
  
connectedness,	
  and	
  resilience	
  of	
  communi;es	
  across	
  the	
  U.S.	
  	
  

While	
  conversa;ons	
  about	
  Amazon	
  can	
  o7en	
  turn	
  to	
  our	
  personal	
  shopping	
  choices,	
  you	
  might	
  also	
  
consider	
  talking	
  about	
  the	
  role	
  we	
  have	
  to	
  play	
  as	
  ci;zens,	
  and	
  the	
  growing	
  discussion	
  about	
  public	
  
policy	
  and	
  how	
  to	
  regulate	
  Amazon.	
  

Make	
  This	
  Ask:	
  Ask	
  your	
  friends	
  to	
  learn	
  more	
  about	
  Amazon,	
  and	
  contact	
  their	
  elected	
  officials	
  about	
  
the	
  need	
  to	
  regulate	
  the	
  company.	
  We	
  have	
  resources	
  that	
  can	
  help,	
  like	
  the	
  ones	
  listed	
  below.	
  

For	
  more	
  informaAon:	
  
On	
  Amazon’s	
  contract	
  with	
  local	
  governments:	
  
• Amazon’s	
  Next	
  Fron0er:	
  Your	
  City’s	
  Purchasing,	
  June	
  2018.	
  Available	
  at:	
  

www.ilsr.org/amazon-­‐and-­‐local-­‐government-­‐purchasing	
  

On	
  purchasing	
  policies	
  to	
  support	
  the	
  local	
  economy:	
  
• “Local	
  Purchasing	
  Preferences,”	
  August	
  2015.	
  Available	
  at:	
  	
  

www.ilsr.org/rule/local-­‐purchasing-­‐preferences	
  

On	
  Amazon:	
  
• See	
  ILSR’s	
  resource	
  page	
  on	
  Amazon.	
  Available	
  at:	
  	
  

www.ilsr.org/amazon
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